THE OIL IN THE ENGINE

HOW INSURANCE HELPS
BUILDING A BETTER INDUSTRY

Martin Baum — Pantaenius Yacht Insurance
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IS A VISION ENOUGH?




We all know the success-stories of emerging
destinations such as Dubai, Montenegro or Hongkong.

The drivers?

Bold investments and strategic marketing.
Butis that really it?
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Above all other requirements, stakeholders — whether
it be investors, owners or brokers — need certainty.
Insurance can be a facilitator of that.

How?

By accelerating professionalisation within the
industry through insight-based requirements for
vessels, crew, magement etc.
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RS THAT SHAPE YACHTING _=—

@ Climate change
Regulatory tightening
o Electrification

Crew qualification
@ Geopolitical shifts

@ Infrastructure
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HEAVY WEATHER
ON THE RISE




HE RISE P ——

While storms and lightning strikes are getting more intense in
some areds and in some other areas simply more frequent,
superyachts face various challenges.

Predicting weather and safe passages
Dealing with skeleton-crewing during off-periods
Preparing the vessel for weather impacts

A n( *"|AFRICAN INNOVATE INSPIRE IMPACT
- H — BOATING CONFERENCE




ENTERA — SUDDEN HIT
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CARIBBEAN — UNPRECEDENTET FORCES







rikes per square kilometer per year —
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This list of incidents does not seem to end very soon. But how
does weather now shape the industry? The answer is pretty simple:
through the insurers reactions.

- Named tropical storm clause to highlight risk potential
- Minimum crewing requirements, evacuation plan requirements
- Lightning deductible or advanced protection systems

How does that help the industry?
By minimising risk to which humans and material are exposed.
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FROM PATCHY REGULATIONS
TO STANDARDS




LATIONS TO STANDARDS

We witness a stronger enforcement of the standards set out by MLC and
STCW that yachts need to comply with in order to,appli){ for crew liability,
repatriation and medical coverage. At the same time, flag state
requirements are becoming increasingly complex.

What is the insurer’s implication?

Turn MLC[STCW rules into coverage conditions

Build compliance checks into underwriting & claims
Enforce continuous compliance, not one-time checks
Incentivize going beyond minimum standards

Create consistent global standards across flag states
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HIGH VOLTAGE AT SEA
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Rapid growth of electric tenders & toys. More fire & system failure claims
batteries, charging faults, wiring). Inconsistent and in some cases
ragmented class rules for electric tenders or other equipment and

compartments.

Insurers fill the gap by:

- Setting underwriting standards (BMS, fire safety, SOPs)
« Requiring technical audits & compliance

* Incentivizing best practice through premium leverage

Insurance drives safety where regulation lags.
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CREW QUALIFICATION




Dayworkers and regatta crew widely used for maintenance, hull
work, events and racing — not always formally employed.

Many lack MLC-compliant contracts or verified International
Maritime Organization STCW qualifications.

Crew shortage increases dependency on mixed permanent &
temporary teams. Result: Liability gaps, operational risk increases,
exposure to regulatory penalties
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Insurers can set clear standards for qualifications and
documentation, enable safe operations through guidance, not just
restrictions.

This helps professionalize crewing and give owners confidence to
operate safely, thus creating satisfied stakeholders.

Especially “smaller” superyachts around 30m can make good use
of a specialized management company to close gaps in terms of
technical knowledge and operational overview.
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GEOPOLITICAL SHIFTS




AND TARIFFS _

Lloyd’'s JWC Listed Areas: trigger extra insurer approval, war-risk
premiums and security measures for transits through high-risk
zones (e.g. Red Seq, Gulf of Aden, Black Sea).

War risks are insured separately from the hull policy under a
dedicated war cover with 7-day cancellation clauses, covering
perils like war, piracy, terrorism, and political unrest.

Challenge: Yachting hubs must ensure sanctions compliance,
robust KYC, and secure handling of restricted ownership.
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INFRASTRUCTURE




- Response layout of marinas is crucial as we witnessed too often
in the case of fire

Same for heavy weather: Marina topology may funnel wind and
swell into concentrated zones, creating unnecessarily high local
forces

Shore power, service providers and repair/maintenance facilities
are obviously of paramount importance

The lack of proper infrastructure may delay the insurability of South
African marinas as a steady home of superyachts
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+ Address the Weather & Operational Risk Environment
Build Foundational Infrastructure to Enable Insurability
Professionalise Crewing & Liability Structures

Close Technology & Electrification Gaps Early

Foster Industry Collaboration
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South Africa faces cold fronts, Berg winds, and Agulhas Current
interactions, which create short warning windows and steep sea
states. Weather predictability can sometimes be lower than in the
Mediterranean or Caribbean.

« Multi-model routing & harbour storm plans reduce exposure
- Black box data improves underwriting & claims certainty
- Early infrastructure investment — lower loss frequency

Build safety culture before large-scale fleet arrival and tailor
marina architecture accordingly.

INNOVATE INSPIRE

IMPACT



s Coverage —_—

Infrastructure gaps (berthing, refit, service network, supply chain)
are currently a key limiting factor for large yacht operations in
South Africa. Without this foundation, insurance coverage is limited
or priced high.

* Insurers need fire-safe berthing, shore power, service chains
- Align infrastructure standards with proven hubs (Med/Caribbean)

 Lobby for harmonised flag state rules to support investment

Strong infrastructure lowers premiums and attracts yachts.
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r Yachts —

Crew,_shortage and flexible crewing models (dayworkers, regatta
crew) increase risk and liability complexity. MLC/STCW compliance
is not optional for international operations.

MLC/STCW compliance must be consistent

Early crew training partnerships + insurance incentives = baseline
professionalism

A qualified workforce s’gren%thens the flag's reputation.
Monqg?ement companies that focus on operational tasks are a
crucial part of this process.

A n( *"|AFRICAN INNOVATE INSPIRE IMPACT
- H — BOATING CONFERENCE




Electrification of toys and tenders is accelerating. There are no fully

unified class standards yet for many electric tender types or the
corresponding compdadrtments, creating underwriting uncertainty.

« BMS, fire suppression & certified charging should be mandatory
- Partner with class societies (RINA, DNV) to adapt rules locally

 Use insurance to set minimum safety benchmarks

South Africa can lead, not follow, on this highly important topic!
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Successful yachting hubs are built on coordination between
insurers, flag states, marinas, operators, crew agencies, and local
authorities. South Africa is at a strategic inflection point.

Create a South African Superyacht Standards Forum
Share risk data, align rules, build investor confidence

Unified message strengthens lobbying position internationally

Collaboration creates a stable, insurable yachting hub.
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THANK YOU!

Only a professional and safe South African superyacht industry can
become a success-story.

Although all the requirements may seem a lot, they actually present a fantastic

chance. Pantaenius will be more than happy to accompany you on this journey
and — whenever possible — assist with our insight-based knowledge,
accumulated in over 50 years of insuring yachts.
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