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About IBI (International Boat Industry)

• Tracking the global recreational 
marine market since the 1960s

• 6 issues per year + daily newsletter

• Sector-specific newsletters: 
Marinas & Emerging Tech

• Hosts the Boat Builder Awards
(Amsterdam)

• Publishes Metstrade Catalogue
& Boat Show Calendar



Today’s Focus

• Boom & Bust Cycles – Setting the Scene

• Global Market Snapshot 2025

• Superyacht Sector Update

• Market of Tomorrow – Key Trends 



Boom and Bust Cycles in Boating

• 2007: Market peak → 2008 GFC downturn

• 2011–2018: Steady recovery → slowdown pre-Covid

• 2020–2021: Pandemic boom

• 2022–2023: Correction phase



U.S. – Market at a Crossroads 

• Soft landing hopes derailed by new tariffs

• Consumer confidence hit by inflation and political uncertainty

• Retail sales down across nearly all boat types



U.S. Retail Marine Market: September 2025



Key Stats:
• Powerboat retail sales ↓ 9% YoY
• Pontoons ↓ 11% | Ski/Wake ↓ 15% | PWC ↓ 9%
• Freshwater Fishing +2% (only growth category)



Dealer Inventory & 
Sales Drivers 
Dealer Inventory
• 70% say new inventory too high
• Used inventory more balanced

Sales Drives
• Discounts & financing supporting sales
• Buyers highly price-sensitive 



Tariffs & Large Boat 
Market 
Key Points:
• Tariffs add 15%+ cost → $5M boat = $750K tariff
• Dollar strength compounds cost (≈25% total hike)
• Buyers delaying orders pending tariff resolution



Pivot to Emerging 
Markets 
• Growth pockets: Middle East, 

Asia, Mexico
• Mediterranean markets 

steady
• Yards pivoting >30m boats 

to offset volume declines



Middle East Overview
Highlight Summary:
• UAE: + Strong yachting hub, 

marina expansion, service 
shipyards

• Saudi: + Mega-projects (Amala, 
NEOM) delayed but strategic

• Oman: + Underdeveloped gem 
with new investment

• Egypt: ++ Fast growth, regional 
investment inflows

• Kuwait/Qatar: – Dormant, low 
confidence



Asia & Pacific 
Snapshot
Highlights:
• Singapore: Hub for sales 

& service
• SE Asia: 60+ marinas, 

90% occupancy, 15 new 
projects

• India: Early-stage 
market, infrastructure 
lagging

• Australia/NZ: Stable, refit 
sector booming, labour 
shortages



Europe: The Perfect 
Storm 
• Oversupply & weak 

demand
• Tariffs + weak 

dollar = cost 
pressure

• Buyers’ market: 
discounts, longer 
decision cycles

• Small-boat sector 
hit hardest

• Turkey’s reimposed 
luxury taxes 
damaging market



Superyacht Sector 
Highlights:
• Global fleet expansion post-GFC
• Brokerage activity up YoY
• Multihulls & explorer yachts driving demand
• Longer cruising ranges, greater autonomy 



Superyacht Sector 



Superyacht Sector 



Superyacht Sector 





2026 Outlook
Points:
• Optimists: Flat 2026, 

recovery by Q2
• Pessimists: No rebound until 

2027
• Superyacht sales stable –

driven by “freedom & 
security” mindset

• Buyers adapting to volatility 
as “new normal”



Key Trends Shaping 
Tomorrow 
1. Evolving Consumer Mindset
o Sustainability + experience over speed
o Affordability drives modular design
2. Innovation Beyond Propulsion
o Lightweight materials, smart power, AI systems
3. Smarter Integrated Yachts
o System integration, data-driven design
4. Collaboration
o Partnerships across marinas, builders, refit yards
5. Africa – The Next Frontier
o Requires infrastructure, skilled labour, and focus



Conclusions
Key Takeaways:
• Retail under pressure; inventory 

heavy
• Tariffs & rates remain obstacles
• Superyacht sector resilient
• Recovery likely late 2026
• Long-term growth will hinge on 

innovation, collaboration, and 
global diversification



Q & A


