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Navigating New Waters:
How Boat Clubs can revolutionize Africa’s
Marine Economy

Arturo Gutierrez
General Manager, Freedom Boat Club (EMEA)
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Learn about our organization and boat clubs in general

Evaluate the marine market landscape

Review boat club member demographics

Dive into the benefits that boat clubs bring to the marine business ecosystem

Define if the boat club model is viable in Africa
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I Who is Brunswick Corporation?

The global leader in marine recreation in the following categories:

Motor Boats Marine Propulsion Marine Technology Boat Clubs
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Largest and oldest boat club in the world

Founded in Sarasotaq, Florida in 1989 - international
expansion started in 2021

Current footprint in the US, Canada, Spain, France, UK,
Denmark, Australia, New Zealand, and the UAE

Mission: to make boating more accessible to everyone,
delivering hassle-free, remarkable experiences

Over 30 years of data collection in the global boat club sector
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440"' Locations

9 Countries

1 OO k+ Members

5k+ Boats in Fleet
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1. The club buys a fleet of motorboats and covers all maintenance costs
(cleaning, repairs, mooring, insurance)

2. The member joins the club by paying a one-time joining fee and
subsequent monthly dues

3. The club provides tailored and unlimited coaching, depending on the needs
of each member

4. The members enjoy unlimited boating in any of the locations and on any
boat of the entire fleet
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THE 3 C’S : CoST— COMMITMENT — CONTROL

©566 -

Events & Local & P2P Boat Fractional Pre-Owned
Training Providers Clubs Arrangers & New

Customer
Offerings

The industry is capitalizing on broader consumer trends to expand boating participation via new
“shared access” models
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NextGen/
Millennials
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Source: Data from Freedom Boat Club Members and Experian Mosaic

Boat club members are more diverse than the traditional recreational boater
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Sharing *

New Skills B Sustainability

Low Investment S Community
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Source: Data from Freedom Boat Club Members in Spain

Sample: Freedom Boat Club Spain (January to September 2025)

45 Boats 333 Trips/Boat
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:' " 500 Members y O 9 Trips/Boat/Day
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:'— ————— » In order for 500 families to boat, 500 boats would be needed, compared to the 45 we have at the club.
I

- — = => |n order to make this number of trips, 750 boats would be needed, compared to the 45 we have in the club.

Boat clubs maximize the use of boats with a minimal ecological footprint
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Benefits for Marinas

1 — Mooring Rentals 2 - Office Space Rentals 3 - Fuel Sales

4 — Maintenance and Repairs 5 - Promotes Retail and Local 6 — Converts the Marina in a
Commerce Destination
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Clubs in Clubs in
2021 2025
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in South Africa >

7
Beautiful Waterways Year-Round Boating Expats Population Industry Reputation and
N Growth
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South Africa does have the critical ingredients to run a successful boat club
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0 Company-Owned/Operated Locations

Member Joining Fee Monthly Dues Type of Club
3]
Between 1.500 and 5.000 USD Between 300 and 500 USD
e Franchise Locations
Franchise Fee Royalties
(] $ o
.
m Corporate-Owned = Franchised
~50.000 USD 7% of sales
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1. Boat clubs are elevating the industry by making boating more accessible than ever before
2. Boat clubs attract a more diverse type of customer — younger groups and women

3. Boat clubs maximize the use of boats with a minimal ecological footprint

4. Boat clubs have a direct positive impact in marina’s profitability and local economies

5. Boat clubs will continue to expand in new regions — is South Africa next?
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Thank you!

Arturo Gutierrez
General Manager, Freedom Boat Club (EMEA)

Arturo.Gutierrez@brunswick.com
www.freedomboatclub.com
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